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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education and
Training and the Director General about the performance of public schools in delivering high quality
education to students. The review acknowledges the achievements of the school and gives feedback to
support the Principal and staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolAccountability. PublicSchoolReview@education.wa.edu.au
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Context

Opening in 2013 as an Independent Public School, Tuart Forest Primary School is located in the Bunbury
suburb of Dalyellup within the South West Education Region, approximately 180 kilometres from Perth.

The school has an Index of Community Socio-Educational Advantage of 976 (decile 6).
Currently there are 460 students enrolled from Kindergarten to Year 6.

Community involvement in the school is demonstrated through the work of the School Board and Parents and
Citizens’ Association (P&C).

The first Public School Review of Tuart Forest Primary School was conducted in Term 4, 2020. This 2024
Public School Review report provides a current point of reference for the next cycle of school improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e In preparation for the Public School Review, the newly appointed Principal systematically investigated
school improvement processes and reflected upon evidence to tell the story of the school’s improvement
journey.

e The leadership team worked collaboratively with key staff members to develop a shared understanding of
what was relevant to the Public School Review.

e Arange of quality evidence was selected for the Electronic School Assessment Tool (ESAT) submission,
with clear alignment between performance judgement and planned actions.

e  Opportunities for staff contribution were provided via feedback following a collective review of the ESAT
submission.

o  Staff, students, parents and community representatives interviewed were positive and enthusiastic,
increasing the review team’s ability to validate the impacts of aspects of the evidence provided.

The following recommendations are made:

¢ In future submissions, when validating judgements, be selective of evidence using these 2 guiding
questions: Why do you think this piece of evidence supports your judgement? Why do you think this
evidence meets or exceeds the Standard?

e  Consider carefully the most appropriate domain for evidence placement to ensure on-balance judgement
of each domain is achieved.




Relationships and partnerships

Cohesive and positive, the staff and community work in partnership with the best interests of students at the
centre of decision making. This is reinforced through actively seeking and responding to feedback from all
stakeholders.

Commendations

The review team validate the following:

e The school fosters a culture of collaboration through professional learning communities and common duties
other than teaching time. Staff work together to build strong, supportive relationships creating high levels of
trust and respect.

e Maintaining open and respectful communication channels with the school community through Compass,
physical notes and email, is the focus of creating positive relationships with parents.

e Parents express high levels of satisfaction with the school’'s commitment to providing a safe, inclusive, and
engaging educational experience for their children. Parents report that staff know students well, reinforcing
it as a cornerstone and hub for the local community.

e The School Board effectively fulfills its governance role, providing strategic direction and oversight that
supports and encourages the school’s continuous improvement agenda.

e The school actively engages in mutually beneficial partnerships with local organisations, enhancing
educational opportunities and fostering a sense of community pride and collaboration.

Recommendations

The review team support the following:
e Embed the introduction and induction process for staff new to the school.

e Strengthen collaboration through developing clear agenda expectations focusing on teaching practice,
assessments and student achievement and progress.

Learning environment

Students attest that they enjoy coming to school and are appreciative of the orderly, respectful and safe
learning environment that encourages positive interactions between students.

Commendations

The review team validate the following:

o Participation in the South West region’s Pivot program is embedding practices amongst staff that support
neurodiverse students, having a positive impact on student engagement and capacity to self-regulate.

e A commitment towards reconciliation and cultural responsiveness is demonstrated through professional
learning, incorporating Aboriginal perspectives in upper-primary knowledge units, and appointing an
Aboriginal and Islander education officer to strengthen relationships with the local Aboriginal community.

e For the past 6 years, the Organisational Health Index has been a key tool for measuring school culture and
workplace morale, providing valuable feedback on wellbeing and identifying areas of concern.

e The school actively encourages positive behaviour through their behaviour matrix, a reflection zone and the
promotion of the values of being friendly, responsible and safe, contributing to a respectful and orderly
learning environment.

e The innovative approach of instructional play to lunch breaks has been maintained and sustained. The
provision of a range of structured and supervised activities promotes child agency, and the high teacher to
student ratio, has significantly reduced conflict and antisocial behaviour.

Recommendations

The review team support the following:
o ldentify targets and strategies to address the declining attendance of Aboriginal students.

e Collaborate with the local Aboriginal community to co-design a culturally responsive plan identifying
appropriate targets and measure progress using the Aboriginal Cultural Standard Framework.




Leadership

Driven by a shared commitment to improvement, leadership structures, reflective processes, committees and
professional learning empower staff to understand and actively shape the school’s future direction.

Commendations

The review team validate the following:

e The Administration team demonstrate a clear and strategic vision, aligned with the school’s goals and
community expectations and underpinned by the 3 pillars of curriculum, pedagogy and culture.

e A culture of continuous improvement, encouraged by innovative practices and professional development, is
supported, with change being managed through consideration of the perspectives of all stakeholders.

e Collaborative decision making processes are evident, with professional learning community (PLC) leaders
valuing input from all stakeholders to enhance school actions and student outcomes.

e The English and mathematics PLC leaders have led the rollout of evidence-based programs and high
impact teaching strategies with the early years PLC ensuring the school meet the expectations of the
National Quality Standard.

o Walkthroughs and observation feedback assists staff to self-reflect to identify and develop personal goals.

Recommendation

The review team support the following:

o Formalise the identification and development of aspirant leaders using the Future Leaders Framework.

Use of resources

The Principal and manager corporate services engage in collaborative and transparent processes ensuring that
decisions enhance student success and compliance with the Funding Agreement for Schools.

Commendations

The review team validate the following:

o The manager corporate services leads staff through an annual review of the financial policy and
procedures, ensuring consistency across the school.

e The leasing of technologies supports replacement plans and is ensuring students have access to current
equipment, such as iPads for students in Kindergarten to Year 2 and Chromebooks for every student in
Years 3 to 6.

¢ Resource management is strategic and efficient, ensuring that the school’s physical and human resources
are optimally utilised to support student achievement. Oversight is provided by both the Finance Committee
and School Board, ensuring transparency and accountability.

e Astute management of the workforce and knowledge of human resource needs, such as education
assistants to support early intervention through MacqLit and MiniLit, ensures planning and resources are
directed according to identified student needs.

Recommendations

The review team support the following:
e Introduce the Financial Handbook to the induction process for new staff.
o Create clear resource allocation links through the strategic plan that is aligned to the business plan.

¢ Investigate and resource where supports for students learning with English as an Additional Language or
Dialect are required.




Teaching quality

All staff desire to be their professional best when it comes to delivering high quality teaching for all students.
There is a commitment to embedding whole-school, evidence-based programs with connected and
collaborative practice.

Commendations

The review team validate the following:

e Teachers demonstrate a deep understanding of the curriculum, effectively planning and delivering lessons
that engage and challenge students, reinforced through participation in the Teach Well Masterclass Series.

o Differentiated instruction is a characteristic of teaching practice throughout the school, with a range of daily
support strategies ensuring that the diverse needs of all students are met.

e High expectations for student achievement are consistently discussed, supporting collaborative planning
and fostering the sharing of best practices and continuous improvement.

e Teachers utilise a variety of assessment methods, including Progressive Achievement Tests (PAT) and
Heggerty Phonemic Awareness to monitor student progress and inform instruction, ensuring that all
students have opportunities to succeed.

Recommendations

The review team support the following:

o Co-design and embed a clear pedagogical statement that supports the instructional model and is
underpinned by the Teaching for Impact Framework.

o Further embed the Instructional Playbook and its non-negotiables to sustain low variance curriculum
delivery.

Student achievement and progress

A united commitment to achievement and progress is evident through the school’s data based decision making
approach. This is supported by staff collaborative processes designed to improve student outcomes.

Commendations

The review team validate the following:

o Staff expressed a strong belief that the responsibility for using data belongs to all staff. They are data
literate and possess the skills and knowledge to apply these to drive decision making for improved
teaching.

o The Writing Revolution Framework and the practice of daily writing was introduced as a response to
sentence level writing being identified as an area of need.

o Data-driven practices are effectively utilised to monitor and support individual students’ progress, ensuring
effective interventions and personalised learning plans are developed and monitored.

e Confidence in grade allocations is instilled through reflecting on NAPLAN" and PAT results, participating in
moderation activities and use of the SCSA? Judging Standards.

Recommendation

The review team support the following:

e Use data analysis processes to develop SMART? goals that are aspirational, yet realistic.




Reviewers

Darren Greaves Kylee Weadley
Director, Public School Review Principal, Flinders Park Primary School
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

You will receive formal notification in the 2 terms leading up to your school’s next scheduled review. This
notification will be provided in 2027.

Steven Watson
Deputy Director General, Schools

References

1 National Assessment Program — Literacy and Numeracy

2 School Curriculum and Standards Authority

3 Specific, measurable, achievable, relevant and time-bound
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